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Abbreviations

AKV

DelOS
ERI
GHK

HedA

HEI
OA
ORD
PgB
SERI
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Tasks, competencies, and responsibilities of the swissuniversities steering
committees PgB 2025-2028 [Aufgaben, Kompetenzen und Verantwortun-
gen der Steuerungsgremien von PgB 2025-2028]

Delegation Open Science

Education Research and Innovation

Strategic planning for the Coordination of the entire Swiss Higher Educa-
tion Sector 2025-2028

Federal Act on the Funding and the Coordination of the Higher Education
Sector

Higher Education Institution

Open Access

Open Research Data

Federal project contributions [Projektgebundene Beitrage]

State Secretariat for Education, Research and Innovation

Swiss Conference of Higher Education Institutions
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1. Introduction

1.1. Mandate

The Programme Open Science |l is a federal programme designed to support projects of na-
tional relevance in the domain of higher education.’ The Swiss Conference of Higher Educa-
tion Institutions (SHK) has commissioned the Rectors’ Conference of the Swiss Universities
(swissuniversities) to implement the 2025-2028 Programme Open Science Il within the
funding framework of federal project contributions (PgB) as defined in the Federal Act on the
Funding and the Coordination of the Higher Education Sector (HEdA). Through PgB funding,
the SHK supports “tasks that serve national higher education policy interests” (Art. 59 para.
2 HEdA). The SHK’s allocation concept requires that the need for federal funding is clearly
demonstrated, thus indicating that the proposed measures could not be implemented by the
HEIs without additional funds.

The SHK sets content priorities for the PgB programmes on the basis of proposals submit-
ted by swissuniversities. In May 2021, the SHK commissioned swissuniversities to identify
strategic goals and key issues for the Education, Research, and Innovation (ERI) sector for
the 2025-2028 federal funding period. One of the priorities the SHK selected for further de-
velopment and consolidation at the HEIs pertains to measures in the area of digitalisation
such as the implementation of the national strategies on Open Access (OA) and Open Re-
search Data (ORD) (c.f. section 1.2).2 swissuniversities confirmed Open Science as a strate-
gic objective to be further developed in its Strategic Planning for the Coordination of the en-
tire Swiss Higher Education Sector 2025-2028 (GHK), which is presented to the SHK.?

The SHK commissioned swissuniversities in November 2021 to submit an outline and then a
proposal for a PgB Programme in the area of digitalisation with a focus on Open Science.
swissuniversities submitted a proposal for the 2025-2028 Programme Open Science Il at a
total budget of CHF 30 million. The proposal was approved by the SHK Higher Education
Council on 16 May 2024.

On 20 September 2024, the Federal Council announced its plans to discontinue project-re-
lated contributions (PgB). swissuniversities has been informed that, at present, financial re-
sources for the 2025-2028 programmes may be disbursed only for the year 2025. On 8 No-
vember 2024, the Swiss Higher Education Council SHK decided to reserve CHF 6.45 million
for the Programme Open Science |l for 2025. Regular updates on the situation are published
on the swissuniversities website.

The Delegation Open Science (DelOS) steers the Programme Open Science Il on behalf of
swissuniversities (see section 5).4

1.2. Context
Strategic framework

The implementation of the Open Science Il programme must be placed in the context of a
broad strategic groundwork. The following foundational documents, which were developed
at different points in time, represent the key milestones in, and form a reference framework,
for the implementation of the programme:
e Strategic planning: Coordination of the entire Swiss higher education sector 2025—
2028 (2025-2028 GHK)®

1 SERI. Projektgebundene Beitrdge nach HFKG.

2  C.f. Swiss National Open Access Strategy (revised in 2024) and Swiss National Open Research Data Strategy
(2021).

3 swissuniversities (2022). Gesamtschweizerische Hochschulpolitische Koordination 2025-2028: Strategische Pla-
nung.

4  Delegation Open Science — Mandat 2024-2027 (2023).

5 See footnote 3.



https://www.sbfi.admin.ch/sbfi/de/home/hs/hochschulen/finanzierung-hochschulen/projektgebundene-beitraege.html
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Open_Access/Swiss-National-Open-Access-Strategy-2024-en.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/ORD/Swiss_National_ORD_Strategy_en.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Strategische_Planung/Koordination_2025-28_-_Planung_swissuniversities.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Strategische_Planung/Koordination_2025-28_-_Planung_swissuniversities.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Open_Science/Delegation_Open_Science_-_Mandat_2024-2027_-_d.pdf
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e  Swiss National Open Access Strategy (OA Strategy)®
e  Swiss National Open Research Data Strategy (ORD Strategy)”
e Action Plan of the Swiss National Strategy Open Research Data (ORD Action

Plan)8

These documents are concerned with various higher education policy topics at different
granularities. They are not necessarily bound to the same timeframe as the 2025-2028 Stra-
tegic Planning but form the thematic strategic framework for this period. Because they refer
to different governance structures, the individual strategies and action plans serve comple-
mentary functions in the implementation of the PgB programme.

The 2025-2028 Strategic Planning defines the overarching strategic priority areas for uni-
versities in Switzerland on the basis of an SHK mandate, including digitalisation and open
science. The OA and ORD strategies each define the thematic strategic objectives in collab-
oration with the relevant ERI partner organisations at the national level.

The OA and ORD Strategies define the main strategic objectives relevant for the PgB pro-
grammes in the area of digitalisation and particularly open science. Furthermore, the PgB
Proposals also address strategic elements not addressed in national strategies. swissuni-
versities submitted two programme proposals in the area of digitalisation:
e PgB Proposal Open Science II°
e  PgB Proposal Open Education and Digital Competencies°

The PgB proposals represent swissuniversities’ instruments to implement the strategic ob-
jectives set out in the foundational documents named above. Table 1 provides an overview
of swissuniversities’ strategic framework for digitalisation for the 2025-2028 period:

Table 1: Strategic framework for the Programme Open Science Il

Overarching

Strategic planning swissuniversities 2025-2028 (GHK)

strategic Specifically, its priorities in digitalisation:
level Dimension Dimension Dimension Dimension
Open Access Open Research Innovative areas Open Education
Data of open science
Thematic addressed in
strategic OA Strategy ORI Sty PgB proposal addressed in PgB
level . proposal
ORD Action Plan
Operative Programme
level Programme Open Science Il Open Education and
Digital Competencies

The following sections provide an overview of individual elements in the foundational docu-
ments that are relevant to the PgB programme Open Science II.

See footnote 2.
See footnote 2.

Swiss National Strateqy Open Research Data: Action Plan (2021).

© 0 N o

Science II.

swissuniversities (2023). Projektantrag Open Science Il; swissuniversities (2023). Proposition de projet Open

10 swissuniversities (2023). Proposition de programme Open Education & Digital Competencies ; swissuniversities
(2023). Programmantrag Open Education & Digital Competencies.



https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/ORD/ActionPlanV1.0_December_2021_def.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Antrag_PgB_Open_Science_II_d.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Antrag_PgB_Open_Science_II_f.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Antrag_PgB_Open_Science_II_f.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Antrag_PgB_OpenEducation_DigiComp_f.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Antrag_PgB_Open_Education___Digital_Competencies_d.pdf
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The overarching strategic level: Strategic planning for the coordination of the entire Swiss
Higher Education Sector 2025-2028

As stated in the 2025-2028 GHK, “the Swiss higher education institutions describe their stra-
tegic vision for continuing to provide excellent and efficient services and making an even
greater contribution to society.”'" The GHK identifies digital change as a challenge and an
opportunity for HEIs to make their organisations more agile and efficient in research and
teaching. Closely linked to digitalisation at higher education institutions (HEls) is the profound
transformation towards Open Science. Swiss HEIs are committed to open science, education,
and innovation in order to drive scientific advances, facilitate accessibility to research results,
and maximise the transformative power of science. As set out in the GHK, HEIs are to be at
the forefront of new developments and capable of reacting appropriately to new challenges in
dynamic areas such as artificial intelligence or big data.

Thematic strategic level: The National Open Access and Open Research Data Strategies
Under the umbrella term open science, policymaking at the national level has thus far fo-
cused on OA and ORD, as set out in the 2017 Swiss National Strategy on Open Access'?
(revised in 2024)" and the 2021 Swiss National Open Research Data Strategy.' Both strat-
egies were formulated on the basis of a SERI mandate commissioning swissuniversities to
develop the strategies in collaboration with the corresponding ERI partners.'®

The 2017 OA Strategy was adopted by swissuniversities and the Swiss National Science
Foundation (SNSF), and revised by both partners in 2024.'® The revised OA Strategy up-
holds the vision of making all publicly funded scholarly publications openly accessible. It fur-
ther envisions that a publication is considered open access if it is made immediately acces-
sible in a machine-readable format at no charge, with no embargo, and with an open li-
cence. The revised Strategy advances the transformation process and underpins the para-
digm shift towards open access. It does so by specifying the systemic and cultural frame-
work conditions that are required to address current developments and challenges in the dy-
namic open access landscape. Moreover, the revised Strategy acknowledges the diversity of
models (Diamond, Gold, Green, Hybrid OA) and publication formats (e.g. articles, long-form
publications, practice publications, publication in the arts) in the scholarly publishing land-
scape.

The HElIs, swissuniversities, and the SNSF independently commit to assume responsibility
for implementing the Strategy in accordance with their institutional contexts and designated
remits. To implement the Strategy, the Delegation Open Science of swissuniversities en-
sures coordination and collaboration between the Strategy partners, additional partner or-
ganisations such as the Swiss Academies of Arts and Sciences and the ETH Domain, as
well as stakeholders.

The ORD Strategy, which is supported by swissuniversities, the SNSF, the ETH Domain,
and the Swiss Academies of Arts and Science, aims to promote better, more effective, and
more impactful research by facilitating access to, and reuse of, research data. The ORD
Strategy established the ORD Strategy Council — a body constituted on the basis of a com-
mon will that has no overriding competences — which is responsible in the scope of its as-
signed tasks to coordinate and steer the development of the Swiss ORD landscape.'” As
part of the ORD Strategy, an Action Plan was drawn up in a collaborative process between

11 swissuniversities (2022). Gesamtschweizerische Hochschulpolitische Koordination 2025-2028: Strategische Pla-
nung, p. 9.

12 Swiss National Strategy on Open Access (2017).

13 See footnote 2.

14  See footnote 2.

15 Letter SERI (2015). Nationale Strategie Open Access»; SERI (2020). Vereinbarung betreffend die Erarbeitung einer
‘Nationalen Strategie Open Research Data’ und eines zugehdrigen ‘Umsetzungsplans’.

16  For information on the revision preparations, c.f. Delegation Open Science (2023). Open Access Strategy Review:

Background Report.
17 See footnote 8.



https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Strategische_Planung/Koordination_2025-28_-_Planung_swissuniversities.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Strategische_Planung/Koordination_2025-28_-_Planung_swissuniversities.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Open_Access/Open_Access_strategy_final_e.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/ORD/Vereinbarung_Open_Research_Data-sign.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/ORD/Vereinbarung_Open_Research_Data-sign.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Open_Access/OA_Strategie/OA_Strategy_Review_Background_Report.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Open_Access/OA_Strategie/OA_Strategy_Review_Background_Report.pdf
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the ETH Domain, the SNSF, the Swiss Academies of Arts and Sciences, and swissuniversi-
ties. The ORD Action Plan covers two ERI periods, from 2022 to 2028. For each action line,
primary ownership and funding responsibilities are assigned; despite these assignations, re-
specting and safeguarding the autonomy of the involved institutions remains a guiding prin-
ciple. DelOS steers the activities assigned to swissuniversities within the framework of the
National ORD Action Plan.

DelOS continuously observes developments in open science, such as citizen science, open
innovation, open education, and open infrastructures, as well as developments in fields con-
nected to open science like artificial intelligence or knowledge security. For this reason, the
PgB proposal for the Programme Open Science |l also considers additional innovative areas
of Open Science at a thematic strategic level, in which open-science compatible technology
and knowledge transfer between higher education institutions and societal actors is to be
fostered through explorative projects.

Operative level: Programme Open Science Il

swissuniversities supports the digitalisation efforts on the part of the HEIs in two separate
PgB programmes: Open Education and Digital Competencies'® and Open Science I1."° Alt-
hough the two programmes are thematically related, they are organised separately, as they
focus on different aspects of digitalisation and Open Science: the Open Education and Digi-
tal Competencies programme aims to foster a digital culture in higher education teaching by
strengthening the computational competencies of students and the competencies of lectur-
ers in digital instructional design (including open educational practices), whereas the Pro-
gramme Open Science Il promotes activities in the area of research and infrastructure de-
velopment.

The Programme Open Science Il aims to consolidate and strategically develop Open Sci-
ence at Swiss HEIs and within research communities. The UNESCO Recommendation on
Open Science defines open science “as an inclusive construct that combines various move-
ments and practices aiming to make multilingual scientific knowledge openly available, ac-
cessible and reusable for everyone, to increase scientific collaborations and sharing of infor-
mation for the benefits of science and society, and to open the processes of scientific
knowledge creation, evaluation and communication to societal actors beyond the traditional
scientific community.”2°

Content, goals, organisation, and timing as well as total project costs of the Programme
Open Science Il were defined by swissuniversities in the PgB proposal approved by the
Higher Education Council of the SHK (c.f. section 1.1). The 2025-2028 Programme Open
Science Il focuses on the sustainable consolidation and strategic development of Open Sci-
ence at Swiss HEIs and in the scientific community along three dimensions that may at
times overlap: Open Access to Scientific Publications (OA), Open Research Data (ORD),
and further innovative areas of Open Science. It does so by addressing the overarching and
thematic strategic objectives set out in the strategic framework. The PgB programme is thus
to be understood as swissuniversities’ main implementation instrument for realising the stra-
tegic objectives.

DelOS anticipates and coordinates topics related to Open Science and steers the Pro-
gramme Open Science |l (see chapter 5).

18 See footnote 10.
19 See footnote 9.
20 UNESCO Recommendations on Open Science (2021).



https://unesdoc.unesco.org/ark:/48223/pf0000379949
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1.3. Scope, purpose, and methods of the Implementation Plan

Scope

The PgB proposal for the 2025-2028 Programme Open Science |l determines the scope of
the Implementation Plan. The field of Open Science is highly dynamic and must adapt to
changes on the national and international level. At the same time, the Swiss higher educa-
tion landscape and the various research communities therein are heterogeneous, decentral-
ised, and characterised by multilingualism. Consequently, Open Science is evolving at dif-
ferent speeds in the various disciplines and types of higher education institutions. For this
reason, flexibility, agility, and reliable planning are all crucial elements in the strategic steer-
ing of the PgB Open Science Il and necessary for responding to new challenges while also
considering the specific needs of Swiss HEIs and ensuring the coordinated underpinning of
existing Open Science knowledge, services, and infrastructures.

Purpose

The purpose of the Implementation Plan is twofold. Firstly, it provides the basis for the deci-
sions of DelOS in its function as the steering committee of the Programme Open Science Il
(see sections 1.2 and 5). The Implementation Plan also provides the basis for DelOS to re-
port transparently on its decisions and implementation results vis-a-vis the relevant stake-
holders. Secondly, the Implementation Plan serves as guideline and orientation for potential
project partners wishing to apply for funding under the Programme Open Science II.

The Implementation Plan is supplemented by other applicable documents such as the PgB
information sheet of swissuniversities,?' the list of eligible institutions for federal project con-
tributions pursuant to HEdA,?? and the application guidelines and project assignments for
each action line, with the latter to be discussed and adopted by DelOS (see section 4.2.3).

Methods

To achieve the stated purpose, the Implementation Plan is structured according to the
measures of the three dimensions of the Programme Open Science Il. In terms of content
and implementation, DelOS will specify the measures outlined in the Implementation Plan in
the form of action lines at the appropriate time over the course the programme period.?

Additionally, this document describes model procedures for calls (c.f. section 4.2), and de-
scribes the evaluation processes (c.f. section 4.3). These model procedures may apply to all
the three dimensions of open science. However, the procedures and evaluation processes
are not necessarily associated with specific action lines; the resulting flexibility enables an
adequate process to be defined for each action line over the course of the programme pe-
riod. DelOS undertakes to select the most appropriate model procedure and evaluation pro-
cess for each action line, with the aim of achieving the relevant strategic objectives set out
in the strategic framework (c.f. chapter 1.2).

The Implementation Plan for the Programme Open Science Il is designed to enable both the
reliable planning of the activities and the ability to respond to the dynamic landscape in the
field of Open Science. It also facilitates the integration and promotion of synergies among
the three Open Science dimensions by providing a detailed description of the different
model procedures.

21 swissuniversities (2024). Projektgebundene Beitrdge geméass dem Hochschulférderungs- und -koordinationsgesetz
HFKG: Merkblatt zu den von swissuniversities verwalteten PgB-finanzierten Programmen 2025-2028. swissuniversi-
ties (2024). Contributions liées a des projets selon la loi sur I'encouragement et la coordination des hautes écoles
LEHE : Aide-mémoire sur les programmes 2025-2028 financés par des contributions liées a des projets et gérés par
swissuniversities.

22 SERI (2023). Projektgebundene Beitrdge nach HFKG: Beitragsberechtigte Hochschulen und andere Institutionen
des Hochschulbereichs.

23  For the definition of “measures” and “action lines” c.f. section 2.1.



https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Merkblatt_PgB_Programme_2025-28_d.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Merkblatt_PgB_Programme_2025-28_d.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Merkblatt_PgB_Programme_2025-28_f.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Merkblatt_PgB_Programme_2025-28_f.pdf
https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/Hochschulpolitik/Pgb/PgB25-28/Merkblatt_PgB_Programme_2025-28_f.pdf
file:///%5C%5Cswissuniversities.swissuniversities.ch%5Cstore%5C6_Hochschulpolitik%5C66_Infrastruktur-Entwicklung%5C662_Projekte%5C662.1_Programme%5C662.104_Open%20Science%20II%20(2025-28)%5C01%20Vorbereitungen%5CImplementationsplan%5C3_Entwurf%5CProjektgebundene%20Beitr%C3%A4ge%20nach%20HFKG:%20Beitragsberechtigte%20Hochschulen%20und%20andere%20Institutionen%20des%20Hochschulbereichs
file:///%5C%5Cswissuniversities.swissuniversities.ch%5Cstore%5C6_Hochschulpolitik%5C66_Infrastruktur-Entwicklung%5C662_Projekte%5C662.1_Programme%5C662.104_Open%20Science%20II%20(2025-28)%5C01%20Vorbereitungen%5CImplementationsplan%5C3_Entwurf%5CProjektgebundene%20Beitr%C3%A4ge%20nach%20HFKG:%20Beitragsberechtigte%20Hochschulen%20und%20andere%20Institutionen%20des%20Hochschulbereichs
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1.4. Document version

The Implementation Plan is available on the swissuniversities public website. If the ongoing
evaluation of the programme so requires, DelOS will amend the implementation plan accord-
ingly and publish an updated version. The HEIs will be informed about news and changes to
the programme (such as upcoming calls for proposals) via the swissuniversities website and
official communication to the HEI rectors’ offices, if applicable.

2. Activities of the Programme Open Science Il

The OA Strategy, the ORD Strategy, and the ORD Action Plan describe activities at different
levels, labelling them as “action areas”, “measures”, “action lines”, “pathways”, and “instru-
ments”. These terms are used differently in the various documents named above due to
their specific context and when they were drawn up (c.f. section 1.2). For the implementa-

tion of the Programme Open Science Il the following terms are used:

Dimensions

The Programme Open Science Il is structured along three dimensions that are closely con-
nected and may at times overlap: OA, ORD, and further innovative areas of Open Science.
Within the OA dimension, the objectives defined in the 2024 revised OA Strategy are pur-
sued. Within the ORD dimension, the objectives named the ORD Strategy and the measures
and action lines of the associated ORD Action Plan that are in the remit of swissuniversities
are continued and consolidated. The dimension pertaining to the innovative areas of Open
Science is dedicated to (1) the promotion of open science-compatible knowledge and tech-
nology transfer between HEIs and relevant stakeholders in industry and society, (2) science
diplomacy and collaborations with international organisations, and (3) knowledge security.

Measures and action lines

Measures may address an individual action line, or they may cover several action lines. The
Appendix provides information on the content, strategic reference, the percentage budget,
target group(s) and timing of the measures; it will be modified as necessary by DelOS.

The action lines are the smallest unit of activity in implementation of the Programme Open
Science Il. Calls for proposals and project assignments are launched for specific action
lines. DelOS is responsible for defining the action lines over the course of the PgB pro-
gramme and for initiating calls. For this reason, the activities are not described in the Imple-
mentation Plan as individual action lines, but as overarching measures.

The following measures?* are planned for each dimension of the Programme Open Sci-
ence Il:

Open Access Cost Monitoring

Negotiations with Publishers

Long-form and Other Publication Formats

Green OA

Diamond OA

Open Research Data A1: Swiss Open Research Data Grants (CHORD)
B3.2: ORD Infrastructures

B5.2: ORD Specialists/Data Stewardship at HEIs
B5.3: Swiss Research Data Support Network

ORD Strategy Council Support
Innovative areas of open science Cooperation with International Organisations

Knowledge Security

24 The information presented represents the current state of planning, as the financial resources for the 2025-2028
programmes can only be allocated for the year 2025. If the programme is continued, the planning will be updated.

10
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For each measure, DelOS implements specific strategic objectives set in the strategic
framework. By planning measures and action lines, DelOS steers the implementation of the
strategic framework and its strategic objectives. Detailed information (e.g. strategic refer-
ence, procedure, target groups, timeframe, budget) about the planning individual measures
is found in the Appendix.

3. Financial principles

3.1. General financial principles

The Rectors’ Conference of the Swiss Universities is subject to federal legislation on public
procurement (Art. 8, para. 2, HEdA). Within the framework of federal project contributions
(Art. 59-61, HEdA), swissuniversities administers public funds on a fiduciary basis, award-
ing them to the universities and other institutions in the higher education sector that are enti-
tled to federal contributions. swissuniversities is committed to using public contributions in a
prudent and effective manner (Art. 41, para. 3, HEdA) and guarantees a transparent award-
ing procedure for projects.

As a rule, the recipient HEls are required to match the federal project contributions with an
equal or larger amount (matching funds principle). As part of Programme Open Science I,
project contributions are awarded as matching funds through calls for proposals or project
assignments that are reviewed and evaluated (c.f. section 4). DelOS guarantees transpar-
ency in the announcement and evaluation processes, in compliance with the principle of
prudent and effective use of public funding.

The PgB information sheet provides additional information on procedures.?

3.2. Eligibility for funding

Eligibility for Programme Open Science |l funding is regulated in accordance with Art. 2,
para. 2 and 3 of HEdA. All types of HEIs (cantonal universities, federal institutes of technol-
ogy, universities of applied sciences, and universities of teacher education?®) are entitled to
apply for federal project contributions and to act as lead institutions in the case of consortia
with multiple partner institutions. In such cases, the lead institution is responsible for coordi-
nating the institutions involved, achieving the project objectives, implementing and monitor-
ing of the project, and submitting the obligatory content-related and financial reports; the
lead institution also facilitates contact with the swissuniversities General Secretariat.

SERI provides a list of the institutions eligible for federal project contributions pursuant to
HEdA.?” External partners may be invited to contribute their own funds to the development
of certain action lines of the programme. In particular, the PgB programme is open to re-
search institutions in the ETH Domain that are not eligible for federal project contributions
but are entitled to apply to the ETH Board for co-financing of their participation in the pro-
gramme. Contracts for projects funded via PgB programmes must be signed by the HEIs.

The PgB information sheet provides additional information on procedures. In case of uncer-
tainties regarding the eligibility of specific organisational units affiliated to HEIs, the General
Secretariat of swissuniversities controls eligibility on the basis of the legal framework. If

25 See footnote 21.

26 Inits award concept dated 1 November 2021, the SHK restated that projects sponsored exclusively by universities
of teacher education will receive funding only if the involvement of a university of teacher education is required to
achieve the objectives of a SHK higher education policy priority. Due to the central strategic importance of the para-
digm shift that Open Science represents for the Swiss higher education landscape as a whole, the prerequisite for
funding projects at universities of teacher education in the sense of an overall interest is clearly given. Moreover,
the SHK mandate dated 25 November 2021 states that the national higher education policy focus on digitalisation in
particular aims to at “implement, consolidate and further develop the national Open Research Data strategy”. The
universities of teacher education are partners of the national strategies on Open Research Data and Open Access
as well as partners of the dimension on the further innovative areas of Open Science, which is why their participa-
tion in the implementation of these strategies/dimensions within the framework of this programme is essential for a
successful paradigm shift.

27 See footnote 22.
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questions about eligibility for federal project contributions arise, potential project partners
must contact the General Secretariat of swissuniversities at an early stage in the process.

If applicable, the measures and action lines suggest more specific target groups (e.g. re-
searchers, open science specialists, central university services).

4. Programme workflow

4.1. Overall programme workflow

DelOS specifies the measures and action lines for the three dimensions of the Programme
Open Science I, namely OA, ORD, and innovative areas of Open Science at the appropriate
time over the course of the programme period (c.f. section 2 and the Appendix). In principle,
the Programme Open Science Il utilises the three model funding procedures to implement
the measures and action lines for the three dimensions (c.f. Table 2). The different proce-
dures are described in section 4.2, evaluation processes in section 4.3, and decision-making
processes in section 4.4.

The decision-making processes of DelOS and the programme workflow for the different
model procedures differ only to a small degree; if necessary, DelOS will adjust the process
described below to better align with the requirements of a specific procedure. The decision-
making authority lies with the DelOS or with the President of the DelOS, as defined by the
DelOS.

The overall programme workflow is organised as follows:
(1) Definition of the action line and model procedure (c.f. section 4.2)

DelOS determines on a case-by-case basis which model procedure is appropriate
for each action line, under consideration of the relevant strategic objectives, as set
out in the strategic framework (c.f. section 1.2). If required, DelOS gathers infor-
mation and recommendations from members of the Reviewers’ Pool in order to de-
velop the content of the calls and project assignments. DelOS then approves the
funding application guidelines for a call or the project assignment specifications.

(2) Evaluation process (c.f. section 4.3)
After project proposals have been submitted, an evaluation process will be con-
ducted. In principle, either competitive evaluations or suitability and feasibility eval-
uations are conducted. Depending on the evaluation process, either the Reviewers’
Pool or the General Secretariat formulates recommendations to DelOS.

(3) Funding decision (c.f. section 4.4)
DelOS decides on funding projects on the basis of the evaluation and recommen-
dation.

(4) Project start and reporting
The project begins once the contracts have been signed by the parties involved. As
stated in the application guidelines or project assignment specifications and in the
contract, project partners must report on the results of their activities both annually
and at the end of the funding period. The project partners’ reports form the basis
for swissuniversities’ yearly report and final reporting on the Programme Open Sci-
ence |l vis-a-vis SERI and the SHK. Upon request, the project partners’ reporting
may inform DelOS’ interim report (Summarisches Zwischenreporting) to the SHK on
the progress made in implementing the measures. The PgB information sheet pro-
vides additional information about obligations during the project phase.

12
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4.2. Model procedures for funding

Project funding is awarded via three types of procedure: competitive calls, progression calls,
and project assignments. The procedures are categorised according to five different aspects
(c.f. Table 2): goals, application basis, funding concept, evaluation process and default
funding principle. For all of the three project funding schemes the matching fund principle
applies. Mandates differ from these procedures (c.f. section 4.2.4).

4.2.1. Competitive calls

Competitive calls invite project submissions at specific times during the programme period.
Competitive calls specify in advance the goals to be met by the project partners within a pre-
assigned time period. The application guidelines include information on the call’s content in
reference to the action line, its goal, the relevant selection procedure for projects, formal
and content requirements, regulations for federal project contributions, and information
about reporting obligations on the part of project partners.

The purpose is to fund projects at HEIs selected in a competitive evaluation process. In or-
der to assess the excellence, DelOS bases its funding decisions on the evaluation and rec-
ommendation of the independent reviewers in the Open Science Reviewers’ Pool (c.f. sec-
tion 4.3.2). DelOS specifies the evaluation criteria for each competitive call according to the
specific action line. For example, certain action lines support projects with an exploratory
character, while others aim to consolidate best practices in the field of Open Science. The
funding concept is divided into two subtypes:

Calls for several projects (Subtype 1)
Funding is allocated to several projects selected in a competitive evaluation process.

Calls for one / the best projects (Subtype 2)
Funding is allocated to one / the best project that succeeds in a competitive evaluation pro-

cess.

4.2.2. Progression calls

Progression calls are designed to promote and coordinate measures, and/or to further de-
velop existing best practices and projects at Swiss HEIs in a global manner. For this reason,
the target groups are generally central services at the overall institutional level. As a rule,
the General Secretariat of swissuniversities conducts a suitability and feasibility evaluation
of proposals made within progression calls. If required, DelOS gathers recommendations
from members of the reviewers’ pool with the aim of developing predefined evaluation crite-
ria of progression calls. If appropriate, DelOS may decide to issue the call in a competitive
evaluation process. The funding concept is divided into two subtypes:

Calls with a predefined distribution key (Subtype 1)
Funding is allocated according to a distribution key.?® This is the case, for example, when all
HEls are invited to submit proposals for the development of action plans on a specific Open

Science topic. Calls with a predefined distribution key are open for project submission at
specific points in the programme period and they specify in advance the goals to be met by
the project partners within a preassigned time period.

Continuously open calls (Subtype 2)
Funding is allocated on a “first come, first served” basis, and, as long as funding is availa-

ble, the call for applications is open. This applies to calls for communications measures, be-
cause these kinds of activities are implemented continuously over the course of the PgB
programme.

28 As arule, distribution keys within the framework of PgB programmes are calculated according to student numbers.
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Table 1: Model procedures

Model Competitive calls Progression calls Project assignments Mandates
procedure
Goal Funding for projects selected in competi- Funding for HEIs to promote and coordi- Project assignments serve to | Mandates serve to fulfil a
tive evaluation procedures. nate measures, and/or to further develop meet a specific task/objec- need of the programme
best practices in a comprehensive man- tive assumed by the recipi- for which a bidder is
ner. ent HEIs. sought and commis-
They may also serve to en- sioned. A typical exam-
hance synergies, preserve ple are the expert re-
resources or merging pro- ports as a basis for fur-
jects. ther work.
Applica- Application guidelines published at spe- Subtype 1 Subtype 2 Project contracts drawn up Mandates are awarded
tion basis | ;ific times during the programme period Application guide- Action lines continu- | at specific points in the pro- in accordance with Swiss
for_calls for projects with a predefined du- lines published at ously open for ap- gramme p_eriod for caI_Is for procurement law.
ration. specific times dur- | plications according | Projects with a predefined
ing the programme | to application guide- | duration.
period for calls for lines.
projects with a pre-
defined duration.
Fu"d'"% Subtype 1 Subtype 2 Subtype 1 Subtype 2 Funding of a limited set of Mandates are awarded
conesh Funding for several | Funding for one / Funding according | Funding according potential project partners or | in accordance with Swiss
projects selected in | the best projects to a distribution to the principle “first | @ predefined pl_’OJect partner procurement law.
competitive evalua- | that succeed(s) in key. come, first served”. | (€-9. @ consortium).
tion procedures. competitive evalua-
tion procedures. The best project is supported
(if applicable).
E_valua- As a rule, competitive evaluation process A_s a rule, suitability and feasibility evalga- A_s a rule, suitgbility and fea- | Mandates are awarded
tion by the Reviewers’ Pool. tion procedure by the General Secretariat. | sibility evaluation procedure in accordance with Swiss
process _ o - by the General Secretariat. procurement law.
) o . Evaluation criteria specified by DelOS.
Evaluation criteria specified by DelOS. Evaluation criteria specified
by DelOS.
Default Matching funds Matching funds Matching funds Coordination funds
funding
principle
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4.2.3. Project assignments

Project assignments are designed to meet a specific task/objective of the PgB programme
taken on by the recipient HEls. Examples include enhancing synergies, preserving re-
sources, or merging projects, if the concerned HEIs chooses to do so.

The model procedure “project assignments” is chosen for activities that DelOS assigns to a
limited set of potential bidders or a pre-defined project partner/consortium. In principle, the
process to define the funding concept for project assignments is as follows:

. DelOS discusses and proposes potential project partners for project assignments and
instructs the General Secretariat to carry out preliminary enquiries with the concerned
parties, to consult the community, and to report the results to DelOS.

. DelOS then decides on the set of potential project partners.

. If there are several potential project partners, DelOS or its president decides on which
process to implement.

DelOS draws up a project assignment specification to define the content of the correspond-
ing action line, its objectives and expected deliverables from the project partner, responsibil-
ities of the parties involved, financing, communication, and reporting.

After identifying potential project partners and completing the project assignment specifica-
tion, DelOS may require a project proposal from partners. If a project proposal is submitted,
an evaluation process is conducted (in principle, a suitability and feasibility evaluation).

4.2.4. Mandates

Mandates are financed through coordination funds and serve to fulfil tasks for the pro-
gramme coordination for which a bidder is sought and commissioned. Typical examples are
expert reports as a basis for further work. Mandates are awarded in accordance with the le-
gal requirements of public procurement law.

4.3. Evaluation process
For each model procedure, DelOS conducts different evaluation processes and defines the
evaluation process for each action line individually.

This section describes the possible evaluation processes for project proposals submitted in
the following model procedures: competitive call, progression call, and project assignment.
There are two general types of evaluation processes: a competitive evaluation or a suitabil-
ity and feasibility evaluation process.

Mandates are assigned according to the relevant procurement procedure, which is why they
are not covered in this section.

4.3.1. Responsibilities and competencies

DelOS is the body responsible for final funding decisions (c.f. section 4.4). In taking its deci-
sions on funding, DelOS consults the evaluation and recommendation submitted by the
Open Science Reviewers’ Pool or the General Secretariat of swissuniversities.

DelOS is responsible for defining the appropriate evaluation process for each action line.
The Open Science Reviewers’ Pool is responsible for evaluating and recommending project
proposals submitted in a competitive evaluation process (with the support of the General
Secretariat). The General Secretariat is responsible for evaluating and recommending pro-
ject proposals submitted in a suitability and feasibility evaluation process.
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4.3.2. Reviewers’ Pool

The swissuniversities Reviewers’ Pool consists of reviewers with expertise in Open Science
in general, and with Open Access, Open Research Data and innovative areas of Open Sci-
ence in particular. For the review process, the UNESCO Recommendations on Open Sci-
ence with regard to open peer review are of relevance.?® DelOS follows the UNESCO rec-
ommendation that reviewers are identified by name, and therefore publishes a list of the
members of the Reviewers’ Pool on the swissuniversities website.

swissuniversities respects the following diversity criteria in the composition of the Review-
ers’ Pool in order to contribute to a fair evaluation of project proposals:

- Gender (at least 40% each)

- Internationality (at least 25% from abroad)

- Thematic expertise (good coverage of the areas of activity)

- Researchers (at least 50%)

The programme coordination assigns evaluation to the reviewers on the basis of their area
of expertise and skills. Reviewers’ Pool members must declare potential conflicts of interest
to the programme coordination and sign their contracts with swissuniversities before starting
their work as reviewers.

DelOS chooses the members of the reviewers’ pool and the president of the Reviewers’
Pool ad personam. The president of the Reviewers’ Pool represents the pool at DelOS
meetings (no voting right) and presents the results and recommendations of the reviewers to
DelOS for approval.

4.3.3. Evaluation criteria

Projects funded under the Programme Open Science Il must be a) relevant, b) have an im-
pact on the further transformation and underpinning of Open Science in the Swiss research
system and c) be feasible. On the basis of these requirements® and the objectives of each
action line, the DelOS decides on the appropriate evaluation criteria for each call for pro-
posals and project assignment. Depending on the goals set for each action line, specific
questions are formulated to evaluate the quality of a proposed project.

In its evaluation, DelOS considers the legal and formal requirements for PgB programmes
as they are defined (1) in HEdA, (2) in the SHK’s allocation concept for PgB programmes,
(3) in the sheet for the 2025-2028 PgB programmes managed by swissuniversities, and (4)
in the Checklist Diversity Mainstreaming of swissuniversities.3' Potential project partners are
informed about the evaluation criteria via the application guidelines or the project assign-
ment specifications. The General Secretariat of swissuniversities is responsible for as-
sessing formal criteria such as the completeness of proposals and compliance with the infor-
mation sheet for the 2025-2028 PgB programme. Particularly in case of competitive calls for
proposals, DelOS charges the Reviewers’ Pool with conducting a competitive evaluation
process.

Financial sustainability
In general, financial sustainability is understood as practising fiduciary responsibility for pub-

lic funds. Moreover, the use of public funds for measures within the three dimensions OA,
ORD and further innovative areas of Open Science must be cost-efficient, sustainable, and
transparent. Financial sustainability is a mandatory requirement in the overall Programme
Open Science Il (Art. 60, para. 1, HEdA). Because project contributions are provided for a

29 See footnote 20.

30 These premises are inspired by the OECD Evaluation Framework and were further developed in the context of
Open Science | programme to meet its specific needs. OECD, Evaluation Criteria.

31 swissuniversities. Checklist Diversity Mainstreaming (2023); swissuniversities. Checklist Diversity Mainstreaming

(2023) - FR.
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limited period of time (Art. 60, para. 2, HEdA), they are to be understood as seed funding
(Anschubfinanzierung). swissuniversities has a fiduciary duty in the disbursement of project
funds in the form of federal project contributions to the HEIs and therefore adheres to this
duty when funding projects at HEls. Depending on the context and the specific require-
ments, DelOS will assess the criterion of financial sustainability in an appropriate manner.

4.3.4. Competitive evaluation process

The following section describes the evaluation process for competitive calls for proposals
managed by the General Secretariat of swissuniversities. The process consists of four
phases. If necessary, DelOS will modify the process to better meet the requirements of spe-
cific action lines.

1. Formal review

The General Secretariat of swissuniversities first conducts a formal review of each proposal
to ensure that the proposals are complete, that they were submitted by eligible institutions,

comply with PgB rules as defined in HEdA, and meet the formal requirements set out in the
relevant application guidelines. If the requirements are not met, the General Secretariat re-
quests improvements or dismisses the application on a case-by-case basis.

2. Individual review of the proposal
Following the formal review, each proposal is sent to two external experts from the Review-

ers’ Pool. These reviewers are selected on the basis of their expertise and backgrounds. At
this stage, any potential conflict of interest is carefully considered; if a conflict of interest is
present, the reviewer concerned is excluded from the review process. Each reviewer then
independently assesses the proposed project and sends their individual evaluation to the
General Secretariat of swissuniversities. The evaluation criteria for each call are provided in
the application guidelines.

3. Consolidated evaluation of the proposal
After receiving each individual review, the General Secretariat of swissuniversities brings to-

gether the two reviewers responsible for assessing a particular proposal. At this stage, the
two reviewers are invited to discuss the proposed project and exchange views on the pro-
ject’s eligibility and its suitability for funding. The reviewers then submit their consolidated
evaluation to the General Secretariat of swissuniversities.

4. Evaluation workshop
As a fourth step in the evaluation process, the General Secretariat of swissuniversities or-

ganises an evaluation workshop that is led by the President of the Reviewers' Pool and at-
tended by all reviewers involved in the call for proposals. The President of the Reviewers’
Pool ensures the coherence and stringency of the decisions and the quality of the process.
Prior to the workshop, all participating reviewers receive all proposals and associated re-
views from the call. During the evaluation workshop, the reviewers present their consoli-
dated evaluations and all reviewers are invited to discuss the recommendations they submit-
ted. In this phase, all reviewers review each proposal and formulate a joint recommendation
to DelOS.

4.3.5. Suitability and feasibility evaluation process

This section describes the process for the suitability and feasibility evaluation conducted by
the General Secretariat. This type of evaluation is usually chosen for progression calls and
project assignments. For project assignments, DelOS makes preliminary enquiries about po-
tential project partners with the support of the General Secretariat of swissuniversities. In
case of several potential project partners, DelOS decides on the appropriate evaluation pro-
cess (c.f. section 4.2.3).
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The suitability and feasibility evaluation process is composed of three steps:

1. Formal review

The General Secretariat of swissuniversities first formally reviews each proposal to ensure
that the proposals are complete, that they were submitted by eligible institutions, comply
with PgB rules as defined in HEdA, and meet the formal requirements set out in the relevant
application guidelines. If the requirements are not met, the General Secretariat requests im-
provements or dismisses the application on a case-by-case basis.

2. Suitability and feasibility evaluation

In a second step the General Secretariat evaluates the suitability and feasibility of the pro-
ject proposals according to the evaluation criteria set by DelOS for the specific call. If nec-
essary, the General Secretariat requests more information about an application and asks for
clarifications with experts or decision-makers involved.

3. Recommendation to DelOS
In a final step, the General Secretariat formulates recommendations vis-a-vis DelOS for

each call, including conditions or advice if applicable.

4.4. Funding decision

The final decision on each proposal is made by DelOS based on recommendations submit-
ted by the experts from the Reviewers’ Pool or by the General Secretariat. There are four
possible decisions: a project is funded without conditions; project is funded with conditions
that must be met before the project start or over the course of the project; project is funded
and advice is offered on project implementation; a project is not approved for funding. Deci-
sions are communicated to the applicants in a timely manner.

The following information of approved projects is made public on swissuniversities’ website:
. Project title

. Leading and partner institutions

. Project manager

. Total costs and funds requested

. Number of total submissions and funding rate

5. Governance

5.1. Delegation Open Science

DelOS steers the Programme Open Science |l and is supported in its tasks by the General
Secretariat of swissuniversities.

The Programme Open Science Il is organised on the basis of the document “Tasks, compe-
tencies and responsibilities of the swissuniversities steering committees (AKV)”, which de-
scribes the governance structures for all PgB programmes of swissuniversities.? Embed-
ding the programme in the established decision-making and coordination competencies of
swissuniversities is an important factor in the successful implementation of the PgB pro-
gramme. The Programme Open Science Il is managed according to the following core re-
sponsibilities.

DelOS members are appointed by the Board of swissuniversities; as a body, it acts as the
steering committee for the Programme Open Science |l as defined in its mandate for the
2024-2027 period.3* DelOS is responsible for the strategic steering and management of the
programme, which includes anticipating and coordinating topics related to Open Science

32 The explanations in the document “Tasks, competencies, and responsibilities of the swissuniversities steering com-
mittees” apply to the programme unless other provisions are set out in the mandate of DelOS.
33 See footnote 3.
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and its individual components (in particular national IT infrastructures), as well as control-
ling, reporting, and decision-making on all activities. As the steering committee, DelOS is
also responsible for ensuring the programme’s coherence: DelOS monitors the different ac-
tivities of the programme on an ongoing basis and adjusts the programme’s priorities as
needed. This reflection on the programme is conducted in particular in the context of the in-
terim reporting (Summarisches Zwischenreporting) vis-a-vis the SHK.

Because DelOS comprises representatives from all types of higher education institutions,
including the two HEIs in the ETH Domain, as well as one representative each from the
SNSF and from the Swiss Academies of Arts and Sciences, the coordination between ERI
partners is ensured.

5.2. Coordination of the Delegation Open Science with other bodies

Expert evaluation: Reviewers’ Pool

The independent experts of the Reviewers’ Pool are appointed by DelOS. If DelOS assigns
the evaluation of project submissions to the Reviewers Pool, the experts are responsible for
evaluating the according project proposals. DelOS takes the final decision on funding pro-
jects (c.f. section 4.3.2).

swissuniversities internal committees

DelOS coordinates its work with internal bodies of swissuniversities. In particular, DelOS is
in regular communication with the Teaching Delegation, which is responsible for implement-
ing the 2025-2028 Programme Open Education and Digital Competencies. In light of inter-
sections between Open Science with the broader topic of research assessment, the General
Secretariat coordinates its work with the Research Delegation. For questions on knowledge
security, DelOS consults with the International Relations Delegation.

Sounding Board on Open Access: Open Access Alliance

The Open Access Alliance ensures national exchanges on topics related to Open Access
and acts as a sounding board for DelOS concerning this dimension. The Open Access Alli-
ance unites stakeholders from the open access transformation and project leaders responsi-
ble for projects funded by the Programme Open Science II. Other interested persons from
the Open Access community may participate in the meetings of the Open Access Alliance in
an advisory capacity. The role of the Open Access Alliance is purely advisory, i.e. it does
not have a steering function.

Coordination and steering of the national development on ORD: ORD Strategy Council

The common will to coordinate and thus foster a collaborative approach to promoting Open
Research Data is a central characteristic of the national ORD Strategy. For this reason, the
ORD Strategy established the ORD Strategy Council — a body constituted on the basis of a
common will that has no overriding competences — which is responsible within the scope of
its assigned tasks to coordinate and steer the development of the Swiss ORD landscape.3*
As one of the primary owners of the ORD Action Plan, the Strategy Council is responsible
for implementing specific measures of the Action Plan and for updating the Action Plan.

swissuniversities has been appointed as primary owner of specific measures of the Action
Plan and has the authority to decide on their implementation. The Programme Open Sci-
ence |l therefore also represents swissuniversities’ contribution to the implementation of the
ORD Action Plan for the 2025-2028 period. In its role as the steering committee of the Open
Science Il programme, DelOS coordinates its ORD activities with the Strategy Council.3®

34 See footnote 8.
35 swissuniversities mandates its representatives in the StraCo and defines their ‘tasks, competencies and responsibil-
ities’ in the corresponding mandate.
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Appendix: Planning for the measures of the Programme Open Science Il

The planning for the measures of the Open Science Il programme is outlined in the following
section. The planning sets the general course of the programme and may need to be
amended by DelOS. If amendments are made, the appendix will be updated.

Open Access to Scientific Publications

Cost Monitoring

Strategic reference
Content description

Framework conditions

Budget
Project start

Swiss National Open Access Strategy, Pathway F

The cost monitoring of scholarly publications is essential to steer
the OA transformation. Based on the existing OA Monitoring, an
automated cost monitoring at the national level is to be devel-
oped.

Project assignment to one consortial project partner with exper-
tise in library services.

250’000 CHF (20.8% of overall OA budget)

Q1 2025

Negotiations with Publishers

Strategic reference
Content description

Framework conditions

Budget

Project start

Swiss National Open Access Strategy, Pathway B

Negotiations with large international publishers are essential to
support a stable and sustainable transition of scholarly publish-
ing towards OA. A common approach by all HEls is fostered
through this measure.

Project assignment to one consortial project partner with exper-
tise in publisher negotiations.

150’000 CHF (12.5% of overall OA budget)

Q1 2025

Long-form and Other Publication Formats

Strategic reference
Content description

Framework conditions

Budget
Call opens

Swiss National Open Access Strategy, Pathway D

This measure focuses on expanding OA initiatives in order to
support Open Access also for long-form publications and other
publication formats (monographs and edited volumes, practice
publications, ‘livres d’art’, reference works, etc.). Specifically, sit-
uation analyses and conceptual work is to be funded regarding
existing challenges in and possible solutions for non-article OA
publishing in one academic field each (e.g. humanities, STEM,
social sciences, etc.).

Competitive call targeted in principle at consortia consisting of
central and library services of HEIs, researchers, and other
stakeholders (e.g. publishers).

200’000 CHF (16.7% of overall OA budget)

Q4 2024

Green Open Access

Strategic reference
Content description

Swiss National Open Access Strategy, Pathway A

This measure is intended to fund (in particular consortial) pro-
jects that pursue the establishment of common standards and
practices as well as the federalisation of existing solutions to im-
prove discoverability, visibility and interoperability. Furthermore,
projects are to be funded that aim to increase awareness and
knowledge of researchers' copyright and usage rights in general
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Framework conditions

Budget
Call opens

and the rights retention strategy in particular, as well as to sup-
port researchers in protecting their rights.

Competitive call targeted in principle at central and library ser-
vices of HEI.

350°000 CHF (29.2% of overall OA budget)
Q4 2024

Diamond Open Access

Strategic reference
Content description

Framework conditions

Budget
Call opens

Swiss National Open Access Strategy, Pathway A

The measure primarily aims at developing long-term sustainable
funding for Diamond journals. During the project, a broad con-
sortium comprising HEI and other stakeholders is to be formed,
which will jointly commit to promoting Diamond OA publications.
Competitive call targeted in principle at consortia consisting of
central and library services of HEI and other stakeholders (e.g.
publishers, journals).

250’000 CHF (20.8% of overall OA budget)

Q4 2024

Open Research Data

A1: Swiss Open Research Data Grants (CHORD)

Strategic reference
Content description

Framework conditions

Budget

Call opens

Swiss National ORD Strategy: Action Plan, Measure A1

The measure enables coherent and broad bottom-up support for
ORD practices in research communities across disciplines and
HEIls in Switzerland, thereby facilitating the creation of synergies
and complementarities.

Competitive call targeted at research communities across disci-
plines and HEls.

800000 CHF (28.1% of overall ORD budget)

Q4 2024

B3.2: ORD Infrastructures

Strategic reference
Content description

Framework conditions
Budget
Call opens

Swiss National ORD Strategy: Action Plan, Measure B3

The measure targets the consolidation and strategic develop-
ment of the Swiss ORD landscape with regard to ORD elements
of existing infrastructures and services of foremost national rele-
vance.

Competitive call targeted at existing research infrastructures.
750’000 CHF (26.3% of overall ORD Budget)
Q4 2024

B5.2: ORD Specialists/Data Stewardship at HEIs

Strategic reference
Content description

Framework conditions

Budget

Call opens

Swiss National ORD Strategy: Action Plan, Measure B5

This measure promotes and incentivises data stewardship as
well as ORD specialists at all institutions in Switzerland; incen-
tivise the hiring of Open Science experts, data stewards, and
other experts to build competence centres at HEIs and promote
cooperation between HEIs by providing start-up funding.
Progression call targeted primarily at central and library services
of HElIs.

1’000°000 CHF (35.1% of overall ORD budget)

Q4 2024
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B5.3: Swiss Research Data Support Network

Strategic reference
Content description

Framework conditions
Budget
Project start

Swiss National ORD Strategy: Action Plan, Measure B5

This measure promotes to establish a network/networks for ORD
experts.

Project assignment targeted to the existing network.

50’000 CHF (1.8% of overall ORD budget)

Q2 2025

ORD Strategy Council Support

Strategic reference
Content description

Framework conditions
Budget
Project start

Swiss National ORD Strategy: Action Plan

This measure promotes to support the Higher Education Institu-
tions for their project related work for the ORD Strategy Council.
To be determined.

250’000 CHF (8.8% of overall ORD budget)

Q1 2025

Innovative Areas of Open Science

Cooperation with International organisations

Strategic reference

Content description

Framework conditions

Budget
Call opens

PgB Proposal Open Science Il, measure 2 of the dimension In-
novative Areas of Open Science

This measure focuses on collaboration between HEI and interna-
tional organisations. It specifically aims to determine whether
and how cooperation between research and international organi-
sations can be promoted using Open Science principles and
practices.

Competitive call targeted at research communities across disci-
plines and HEIs. (implemented jointly with measure A1: Swiss
Open Research Data Grants CHORD)

200’000 CHF (57.1% of overall budget for innovative areas)

Q4 2024

Knowledge Security

Strategic reference

Content description

Framework conditions

Budget
Call opens

PgB Proposal Open Science Il, measure 3 of the dimension In-
novative Areas of Open Science

This measure focuses on the compatibility of Open Science
practices with the need for knowledge security and issues relat-
ing to dual use research. To that end, a (legal) report developed
by a consortium of lawyers and other experts from Swiss HEI will
be funded to present the regulatory requirements for HEI and re-
searchers, to outline current (international) trends and existing
good practices, and develop a toolbox of possible measures ad-
dressing the challenges and requirements relating to the com-
patibility of knowledge security and open science practices.
Project assignment targeted at legal and subject-specific ex-
perts.

150’000 CHF (42.9% of overall budget for innovative areas)

Q4 2024
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